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Disclosures for Continuing Education Credits

• Participants of this session will receive 1 continuing nursing education credit.

• To receive credit, you must be registered as a participant, sign in at the beginning, and attend the entire session.

• Access the Axxess Training and Certification Program platform to complete a short survey at the end of each session 

to obtain CNE certificate.

Conflict of Interest Statement

• A conflict of interest occurs when an individual has an opportunity to affect educational content about healthcare 

products or services of a commercial company with which they have a financial relationship. The session planners 

and presenters do not have any relevant financial relationship to disclose.

• Axxess is accredited as a provider of nursing continuing professional development by the American Nurses 

Credentialing Center’s Commission on Accreditation.

• Axxess is approved by the California Board of Registered Nursing, Provider Number CEP 16092.



Objectives

• List five ways to overcome relationship barriers

• Describe three ways to quickly develop and maintain healthy 

relationships

• Identify four ways that technology supports the relationships of IDG 

members

• Recognize one way that strong IDG relationships equate to the provision 

of the highest quality of care



The Neighborhood



“Why is 

he here?”

“Why isn’t 

she here?”

“I hope that this 

meeting doesn’t 

last too long.”

“It doesn’t 

matter.”

“We have a

new patient?”

“My 

documentation 

was lost.”

The IDG Meeting



Transparency

Mutual respect

Problem-solving 

skills

Trust

Outside

environment

Higher-level 

thinking skills

Shared vision

Mission and Vision



• King of the mountain

• Tug of war

• Leveling the playing field

• Same page

Shared Vision
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Mutual Respect



Questions

Open, honest 

and respectful 

Mistakes 

Learning

Item 1

Item 2

Item 3

Item 4

Transparency
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Higher-Level Thinking Skills



Problem-Solving Skills

What now?

What’s next?Change

Measurement



01

02

0304

05

06

Lead by 

example

Communicate 

openly
Cliques

Personal 

relationships
Blame

Failing 

isn’t fatal

Trust
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THANK YOU
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